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Attendance Hits High 
At Production Meeting 





381 Persons Register at Cleveland 
to Set All-Time Record for 
Production Conferences 





Last month’s conference of the Pro- 
duction Divisions was a record breaker 
in several ways. For this meeting on 
“Today’s Problems of the Manufactur- 
ing Executive” held April 16-17 at the 
Hotel Statler, Cleveland, Ohio, 381 per- 
sons registered. This was an 88 per 
cent gain over last year’s registration 
of 204, and the largest registration ever 
for an AMA Production Meeting. Of 
the registrants, 142 were non-members. 

In quality of attendance the meeting 
ranked high, too. People who decide 
production policies came from all the 
industrial states. 

For the meeting, O. D. Reich and 
Glenn Gardiner had prepared a pro- 
gram containing seven problems in- 
volved in changing from a depression 
to a production basis of operation. This 
was a big hit. The cast—two speakers 
on each “problem’’—played to a full 
house with nearly the entire registra- 
tion on hand all the time. Discussion 
from the floor proved both the timeli- 
ness of the Reich-Gardiner subjects 
and the alertness of the registrants. 

The cast played their parts well. They 
used charts, distributed illustrative 
material; and two included movies in 
their presentations. 

A panel discussion at the last session 
was an innovation for AMA. Led by 
Akron University Professor Greenly— 
who distributed a seven-page descrip- 
tion of the panel technique—it con- 
sisted of spontaneous comment on the 
problems and papers from eight produc- 
tion management authorities who sat 
on the platform. One interesting point 
discussed was the suitability of college 
graduates for foremen; Professor 
Schell said “No”; Mr. Grothe, “Yes” 
and both gave reasons. 

At the dinner Thursday evening 
Vice President C. D. Barr of the Amer- 
ican Cast Iron Pipe Company told how 
the Egan plan of industrial democracy 
had functioned at ACIPCO. 

Most dramatic incident: John Hay- 
dock of American Machinist received 
in Cleveland, Wednesday morning, a 
telegram saying his wife had appendi- 





PACKAGING BOOK 
READY FOR PRESS 


Volume on Six Packaging Shows 
Will Form Invaluable Study of 
Packaging Progress 








AMA members, particularly those in 
the marketing divisions, look forward 
to the publishing of the volume “Pack- 
aging,” which the Association is spon- 
soring in connection with its six 
packaging conferences and exhibitions. 

Material for the book has now been 
gathered and it will go to press in a 
few days. 

The volume is to embody a study of 
the progress in packaging as seen 
through the AMA. The AMA does 
not claim credit for the amazing strides 
that have been witnessed in the packag- 
ing industry in recent years. but 
through its annual conferences and 
shows, the AMA has had the best 
vantage for studying and reviewing the 
developments in the industry. 

The cream of this cumulative infor 
mation is to be gathered under one 
cover, The volume is to contain illus- 
trations of winning packages of 1936 
and other years, the papers from the 
1936 conference, selected papers from 
conferences of other years, and many 
other features. 

Virtually every phase of packaging, 
as well as packing and shipping, will be 
covered by experts in each field. 

Manufacturers, packagers, and ad 
vertisers should send their checks in 
now. The price is $7.50. 





Marketing Meeting in Philadelphia 





Many AMA members will be inter- 
ested to learn of the celebration being 
planned by the Philadelphia Section of 
the American Marketing Society to be 
held in that city early in June to com- 
memorate the establishment of the first 
commercial marketing research depart- 
ment 25 years ago. Mr. Charles C. 
Parlin, the first and present director of 
market research at Curtis Publishing 
Company, will be honored at the 
celebration. 





citis. He was at home in New Jersey 
by noon. He flew back again Thursday 
morning so as not to miss the meeting ! 





Production Proceedings 

Proceedings of the Cleveland pro 
duction meeting are now at the printer's 
and will be ready for distribution in 
about a week. Many inquiries have 
been received from the membership re- 
garding these proceedings, indicating 
that the interest in them is high. Be- 
cause of the peculiar set-up of the con 
ference (two speakers being assigned 
to each of seven topics ) the pubh- 
cations will prove to be exceptionally 
thorough, as well as suggestive of many 
ideas for improving production meth 
ods under present conditions when 
plants are making the transition from a 
depression to a production basis of 
operation. 

The papers are divided into two gen- 
eral headings—those that treat the per 
sonnel factors encountered in this 
transition stage, and those that treat 
production methods trom the 
ment, cost, and quality standpoints 


equip- 











WE RECOMMEND THIS 
PUBLICATION 


“A Psychologist Looks at 
Wage Incentive Methods” 


hy 
RICHARD STEPHEN UHRBROCK 
Head of Research Department 
Industrial Relations Division, 
The Procter & Gamble Company 


The heavy demand for this pub- 
lication in the last ten months 
speaks for its value. 

All AMA publications prove 
popular for the first few months 
after they are published. But the 
demand for this one has been 
unabating. 

It has been necessary to print a 
second edition! 

Readers have found it to be the 
sanest examination of wage-incen 
tive methods yet published. It is 
a keen and incisive investigation 
of the facts. 

Its price is $1.00, with the regu- 
lar discount to members: 209% 
discount to individual members ; 
50% to Class D and Ltd. Co. 
members ; 60% to Classes A, B, 
C, Company Members. 

Additional 
quantities. 


discounts for 
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THE A.M.A. 


A non-profit organization 
of professional executives 
whose job it is to get the day’s 
work done - Practical solu- 


tions for practical problems. 











INSURANCE SESSIONS 
ATTENDED BY 300 
High Interest Level Is Reached as 


Insurance Buyers Discuss Their 
Problems 








The May, 1936, session of the In- 
surance Division was not only the best 
attended meeting the division has had, 
but it also reached a high level in the 
serious interest taken in the papers pre- 
sented, and the intelligent and informed 
discussion following these papers. 
There was a registration of slightly 
more than 300. 

The meeting as a whole was a fine 
demonstration of the value of the AMA 
Insurance Division as a forum where 
the buyers of insurance can discuss 
their problems and can bring in in- 
formative treatment of these problems 
prepared especially for them by gov- 
ernment officers and insurance company 
executives, 

The program was well planned to 
cover important problems of current 
interest and to give due representation 
to all the various viewpoints involved. 
The first session was on Legal Aspects 
of Insurance, and the papers presented 
were not only informative, but con- 
veyed some very helpful and construc- 
tive criticism which those who spoke 
are in a position to be able to formulate. 

The afternoon session on Automobile 
Insurance aroused such interest that 
the discussion carried over to the Tues- 
day morning session. 

The subject of Compensation Insur- 
ance occupied the third session and 
brought out much worthwhile discus- 
sion from the floor. W. W. Greene, 
Vice-President-Secretary, General Re- 
insurance Corp., gave a very meaty 
survey of trends in this field and their 
implications for the future. J. W. Ran- 
dall, Vice-President, The Travelers 
Insurance Co., described “retrospective 
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Annual AMA and Institute of Management Sessions 
To Be Held June 4-5 at The Hotel Astor, N. Y. C. 





Morris E. Leeds To Get Gantt Medal; Henry Dennison and 
J. O. McKinsey Are Among Speakers 








rating” as used by his company. The 
floor discussion showed considerable 
interest in costs under this rating plan 
and also in the new cost problems raised 
by occupational disease and silicosis 

The tinal session Tuesday afternoon 
was devoted to Social Insurance, its 
possible effects on existing insurance 
and pension plans, and problems con- 
ected with its administration by 
companies 

Professor Ralph H. Blanchard, 
Columbia University, School of Busi- 
ness, and John R. Blades, Insurance 
Advisor, acted as commentators on the 
various sessions in a way which was 
little short of genius. 

The Dinner Meeting, at which were 
presented the aims and purposes of the 
newly created Risk Research Institute, 
had as its high spot the extremely witty 
talk by Clarence T. Hubbard, Assistant 
Secretary, Automobile Insurance Com- 
pany—affiliated with Aetna Life In- 
surance Company, who illustrated his 
points by a series of legerdemain and 
magic which left the guests gasping 
with amazement and mystification 


Vacation Practices 


Surveyed by AMA 


Che AMA Bureau of Research and 
Information has recently completed a 
survey of vacation practices for execu- 
tives and salaried staff in ten large 
utility companies in the New York 
region. 

The general practice reported with 
reference to executives is that of placing 
executives under the same service re- 
quirements for vacations as hold for 
the salaried staff... In some cases addi- 


tional time ys GY @Ah Aaeainstances 
pernte 3 vat s thus left flexible 
to be adjustedtd t requirements. 

Vacations for the salaried staff are 
based on length of service, and the 
general practice is a two weeks’ vaéa- 
tion period for those who have been 
with the company at least a year. Other 
service provisions vary in different 
companies. 








One of the most interesting series of 
sessions yet arranged by the AMA this 
year is incorporated in the meeting that 
is to be held June 4+ and 5 at The Hotel 
Astor, New York City. The conifer- 
ence will form the annual meeting oi 
the AMA and the sessions of the Inst- 
tute of Management, a research group 
of the AMA. 

Both meetings should be of vast in- 
terest to the entire membership of the 
Association. They have, in fact, been 
designed to appeal to every member of 
the AMA, to give the members of all 
divisions a penetrating insight into the 
important management problems. 

At the conclusion of the first day's 
(Thursday) sessions a business meet- 
ing of the Association will be held at 
which there will be reports from off- 
cers and the election of the council and 
directors. 
meeting of the board of directors. 

The Institute of Management meet- 
ing will be featured by the awarding of 
the Henry Laurence Gantt Gold Medal 
to Morris E. Leeds, President, Leeds 
& Northrup Company. The presenta- 
tion will be made by Henry 5. Denn- 


son, President, Dennison Manufactur- 
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ing Co. This will take place at a din- 
ner meeting on Thursday evening at 
which Harold B. Bergen, Director of 
Industrial Relations, The Procter & 
Gamble Company, President of the In- 
stitute, will preside. An address will 
be given at the meeting by James O. 
McKinsey, Chairman, Marshall Field 
& Company, on “Methods of Establish- 
ing the Management Organization 
Structure and of Coordinating the Var- 
ious Units of the Organization.” 

Other speakers at the Institute ses- 
sions which take place on Friday are: 
Frank Cushman, U. S. Department ot 
the Interior, and Professor C. C. Bal- 
derston. 

Speakers at the Thursday sessions 
include: Henry S. Dennison; Colonel 
Robert H. Montgomery, Partner, Ly- 
brand, Ross Bros. & Montgomery; 
Glenn Gardiner, Forstmann Woolen 
Co.; Carter Field, Washington Repre- 
sentative, Business Week; and Chapin 
Hoskins, Managing Editor, Forbes. 
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This digest covers the views of various authorities. 
not include any strictly confidential information nor 
advices from the sources. 
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Of the fifteen available indexes, 
six advanced from the previous 
week: checks cashed excluding 
New York City, purchasing power 
of checks cashed, commercial 
loans, electricity and petroleum 
output, and car loadings (May 16). 


Our recent studies forecast with 
assurance a large volume of busi- 
ness during the months ahead. The 
future will show expanding sales 
opportunities (May 11). 


Short-term influences tending to 
produce temporary hesitation in- 
clude internal readjustment in the 
stock market, seasonal recession in 
industrial activity, and uncertain 
foreign conditions (May 2). 


trade will continue to 
substantial gains over the 
same periods last year, through 
1936, Che mid-summer decline 
will be of less than seasonal pro- 
portions (May 15). 


General 
show 














The surplus of $173,000,000 re- 
ported by the Federal Government 
for March, as the result of income 
tax payments, was followed by a 
deficit of $400,000,000 in April 
(May 16). 


{oNEY AND 
REDIT 


If very unfavorable consequences 
are to be avoided, business must 
not allow increased bank deposits 
to remain inactive. Dead bank 
deposits may become positively 
dangerous (May 4). 


Bank deposits and excess re- 
serves are rising once more, after 
having fallen from the peak. 
Credit expansion, ending in credit 
inflation, 1s but the natural ultimate 
etiect (May 2). 


If inflation psychology does not 
become operative, the outlook is 
for rising corporate profits, stock 
prices, bank clearings, bank credit, 
and continuance ot low interest 
rates (May 15). 



















The course followed by the stock 
market since the first week of 
April has run close to the normal 
progress of a secondary reaction 
in a major bull market (April 14). 


URITY 
ARKETS 


Periods of raggedness, hesita- 
tion and slump in the market are 
but intermediate reactions from 
the prime movement; the main 
trend is upward (May 4) 


Though fundamental forces in 
dicate that the long-term trend 
remains upward, short-term influ- 
ences suggest that the reaction will 
carry prices to lower levels before 
the main advance is resumed 
(May 9). 


Selling pressure is absent. The 
first constructive news develop- 
ment should be accompanied by a 
sharp rally because of the scanty 
amount of offerings above the cur- 
rent price level (May 15). 














If automobile production for 
1936 equals that of 1935, it will be 
the result of an excess demand 
similar to last year’s. An impend- 
ing sharp curtailment of automo- 
bile production is suggested (May 
16). 


RODUCTION 


Gasoline consumption and elec- 
tric power production are at new 
all-time peaks; entering May we 
pass the peak of automobile and 
steel production (May 4). 


recoy ered 
winter setback 
has not been 


Manutacturing has 
sharply trom the 
However, demand 
well maintained in certain lines 
recently, thus foreshadowing a 
period of hesitation (May 2). 


Steel output is declining slightly 
from its high levels, but promises 
to be well sustained during coming 
weeks, especially in view of higher 
prices scheduled for third-quarter 
delivery (May 15). 



















STRIBUTION 


With public buying power this 
year probably 
breaking levels, sales confidence 
should be at a high pitch (May 11) 


rising to record- 


Mail order sales continue to run 
above a year ago Percentage 
gains are smaller than the striking 
figures ot earher months, due 
largely to suspension of benefit 
payments to farmers (May 2) 


Freight car loadings are running 
between 15 and 20% above a year 
ago. Big gains are being recorded 
by the “personal” durable goods 
industry (May 15). 













UILDING 


One of the causes for increased 
building activity is the accumulated 
shortage which one estimate holds 
amounted to six billion dollars in 
the period of 1932-34 (May 11). 


The year’s volume of building 
contracts will probably not main- 
tain the pronounced rate of gain 
the first but 


show a satisfactory rise (May 11). 


of quarter, should 


While new construction is well 
above a year ago, it is still lagging 
and a much higher volume is es- 
sential to full in this 


country (May 15). 


prosperity 














Cash income from farm products 
in March was 19.5% higher than 
a year ago. The price level of 
farm products was 3.8% lower, but 
this was more than offset by a 
24.4% increase in the quantity 
marketed (May 9). 


GRICULTURE 


While it is too early to tell 
safely what the final outcome will 
be, the present indications are that 
the 1936 winter wheat crop will be 
about 14% larger than a year ago 
(May 11). 


Cross currents are likely to be- 
come visible in farm and food 
prices. The balance of the changes 
in the next few months and the 
rest of the year should be down- 
ward (May 2). 


Development of industrial uses 
for farm products is gaining 
ground, and more farm products 
may be counted upon to go for 
external consumption in this way 
(May 15). 














The price level of manufactured 
goods in March continued the drop 
which began in January and fell 
= the level of a year ago (May 

6). 


OMMODITY 
CES 


The recent moderate weakness 
in wholesale commodity prices 
should not mean a serious, ex- 
tended decline (May 11). 


Some further dispersion of 
prices in the next few months is 
becoming increasingly evident. Re- 
sumption of broad upward trend of 
industrial prices is likely before 


fall (May 2). 














The value of merchandise im- 
ported into the United States dur- 
ing the first quarter amounted to 
$580,000,000 this year as against 
$497,000,000 last year, an increase 
of 16.7% (May 2). 


OREIGN TRADE 
D 


ONDITIONS 


Until the new French Govern- 
ment has organized its program, 
it is probable that it will avoid 
steps which might result in aban- 
donment of the gold standard or 
devaluation (May 4). 


Exports increased less than sea- 
sonally in March. Since imports 
again exceed exports, the so-called 
“unfavorable” balance of trade 
continued (May 2). 


Deficits are rising throughout 
the world. Some of the causes 
are depression, competitive arma- 
ments, and the “Mass Man” and 
his belief that government owes 
him a living (May 15). 












Payrolls in the first quarter were 
ABOR AND 7.9% above a year ago, and 4.4% 
higher than the average level for 


the whole of 1935 (May 2). 












During the summer, employers 
should prepare to face demands 
for wage increases from workers 
where business is good. Organized 
labor is making an investigation of 
industries with this program in 
mind (May 11). 
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For six consecutive weeks, Busi- 
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goods} brisk summer trade since a cool] ployment among workers making] season; it is predicted that opera-] 40 estimated 10%, than in 1931 
spring has delayed considerable] consumer goods (May 15). tions will compare closely with} (May). 
buying (May 16). 1929 levels (April 27). 
, ; The extension of the provisions} A|jthough building contracts have 
» well Construction activity shows no Building activity lags in the gen- | of Title I of the NHA, authorizing] run fully 80% above a year ago, 
gging | sign of waning, despite the sharp] eral picture; residential construc-] the Federal Housing — the figures have been mildly dis- 
is es-| gains over last year recorded in} 40" 'S large when measured with hor ay 4 build private mppeoe +OF | appointing by reason of their fail- 
nial dhe Geet encte af te vee (ile the volume of three years ago,| home and building repairs and im-] yre to show full seasonal increases 
1 this c © year \*!aY] but still low; commercial building] provement, is an important factor] from December through March 
16). is greatly restricted (May 15). a construction outlook (April] (May). 
</). 
-r > ) . —_ r J ~ . —_ " a ¢ = ? P ; 
ao 2 aye toel a es coe is Seaet Sat Hw ne Rye, like winter wheat, shows Figures of farm income are en- 
aining ey — wheat harvest of serious drought may be developing ye, » § *] couraging because they indicate 
ducts 405,70 A ; yu. on the basis ot in the southwest, but despite that an average condition below that a that the improvement is in con- 
o for] May 1 condition, a reduction of] the general outlook has far more siderable measure independent of 
; way} almost exactly 30,000,000 bu. from] favorable factors than unfavorable] year ago (April 27). subsidy (May). 
its April 1 estimate (May 16). ones (May 15). : 
The weekly wholesale commod- ; 
ity price index of the Department] As compared with last July, re- 
of Labor has moved within a range] tail food prices are 2.8% lower, 
of 2.1 points since the beginning of | general merchandise prices only 
April, 1935, never rising above 81 2.8% higher, and the total cost of 
and only once dropping below 79] living 1.8% higher (May). 
(April 27). 
Exporters of ; ‘ f . : On April 27, the Government of 
ghout] - porters of automobiles and The decline in export trade from Industry throughout Great Brit-| ).) Ww ve! ae fae a 
-auses | fruit viewed the new French trade] 1929 to 1932 was far more severe] -: sig aI - oland abandoned the tree golc 
haga wer ae - . Fs ain has been maintaining a strong] .oodard by placing »mhareo 
arma- | treaty with considerable satisfac-] for this country than for the world .: : ; standard by placing an embarec 
” . . : a “| resistance to the international 4 ox - ¥ fucing 
and| tion. Concessions on the part of] as a whole—48%, nearly half.| (oyticat shocks and is slowly, but | PO" Sold exports and introducing 
owes | the United States will affect liquor | Hardly more than one-seventh has | P : ; ee ? a system of foreign exchange 


particularly (May 16). 


been regained (May 15). 


profitably, expanding (April 27). control (May). 








The victory of industrial union- 
ism over craft unionism among 
automobile organizations and the 
threat to tackle organization along 
these lines in both the motor and 
steel industries bears watching 
(May 9). 





The number of workers in dur- 
able goods factories has increased 
47%—those in consumer goods 
only 21%. There has been vir- 
tually no increase in employment 
in non-durable goods factories 
during 1934-35-36 (May 15). 





Factory employment increased 
last month by slightly more than 
the usual seasonal percentage. The 
index of payrolls makes a favor- 
able comparison with 1935, being 
higher than in any month except 
December (April 27). 
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Attendance Hits High 
At Production Meeting 





381 Persons Register at Cleveland 
to Set All-Time Record for 
Production Conferences 





Last month’s conference of the Pro- 
duction Divisions was a record breaker 
in several ways. For this meeting on 
“Today’s Problems of the Manufactur- 
ing Executive” held April 16-17 at the 
Hotel Statler, Cleveland, Ohio, 381 per- 
sons registered. This was an 88 per 
cent gain over last year’s registration 
of 204, and the largest registration ever 
for an AMA Production Meeting. Of 
the registrants, 142 were non-members. 

In quality of attendance the meeting 
ranked high, too. People who decide 
production policies came from all the 
industrial states. 

For the meeting, O. D. Reich and 
Glenn Gardiner had prepared a pro- 
gram containing seven problems in- 
volved in changing from a depression 
to a production basis of operation. This 
was a big hit. The cast—two speakers 
on each “problem’’—played to a full 
house with nearly the entire registra- 
tion on hand all the time. Discussion 
from the floor proved both the timeli- 
ness of the Reich-Gardiner subjects 
and the alertness of the registrants. 

The cast played their parts well. They 
used charts, distributed illustrative 
material; and two included movies in 
their presentations. 

A panel discussion at the last session 
was an innovation for AMA. Led by 
Akron University Professor Greenly— 
who distributed a seven-page descrip- 
tion of the panel technique—it con- 
sisted of spontaneous comment on the 
problems and papers from eight produc- 
tion management authorities who sat 
on the platform. One interesting point 
discussed was the suitability of college 
graduates for foremen; Professor 
Schell said “No”; Mr. Grothe, “Yes” 
and both gave reasons. 

At the dinner Thursday evening 
Vice President C. D. Barr of the Amer- 
ican Cast Iron Pipe Company told how 
the Egan plan of industrial democracy 
had functioned at ACIPCO. 


Most dramatic incident: John Hay- 
dock of American Machinist received 
in Cleveland, Wednesday morning, a 
telegram saying his wife had appendi- 





PACKAGING BOOK 
READY FOR PRESS 


Volume on Six Packaging Shows 
Will Form Invaluable Study of 
Packaging Progress 








AMA members, particularly those in 
the marketing divisions, look forward 
to the publishing of the volume “Pack- 
aging,” which the Association is spon- 
soring in connection with its six 
packaging conferences and exhibitions. 

Material for the book has now been 
gathered and it will go to press in a 
few days. 

The volume is to embody a study of 
the progress in packaging as seen 
through the AMA. The AMA does 
not claim credit for the amazing strides 
that have been witnessed in the packag- 
ing industry in recent years. But 
through its annual conferences and 
shows, the AMA has had the best 
vantage for studying and reviewing the 
developments in the industry. 

The cream of this cumulative infor- 
mation is to be gathered under one 
cover, The volume is to contain illus- 
trations of winning packages of 1936 
and other years, the papers from the 
1936 conference, selected papers from 
conferences of other years, and many 
other features. 

Virtually every phase of packaging, 
as well as packing and shipping, will be 
covered by experts in each field. 

Manufacturers, packagers, and ad 
vertisers should send their checks in 
now. The price is $7.50. 











Marketing Meeting in Philadelphia 





Many AMA members will be inter- 
ested to learn of the celebration being 
planned by the Philadelphia Section of 
the American Marketing Society to be 
held in that city early in June to com- 
memorate the establishment of the first 
commercial marketing research depart- 
ment 25 years ago. Mr. Charles C. 
Parlin, the first and present director of 
market research at Curtis Publishing 
Company, will be honored at the 
celebration. 





citis. He was at home in New Jersey 
by noon. He flew back again Thursday 
morning so as not to miss the meeting! 


Production Proceedings 

Proceedings of the Cleveland pro 
duction meeting are now at the printer's 
and will be ready for distribution in 
about a week. Many inquiries have 
been received from the membership re- 
garding these proceedings, indicating 
that the interest in them is high. be 
cause of the peculiar set-up of the con 
terence (two speakers being assigned 
to each of seven topics) the pubh- 
cations will prove to be exceptionally 
thorough, as well as suggestive of many 
ideas for improving production meth 
ods under present conditions when 
plants are making the transition from a 
depression to a production basis ot 
operation. 

The papers are divided into two gen 
eral headings—those that treat the per 
sonnel factors encountered in this 
transition stage, and those that treat 
production methods from the 
ment, cost, and quality standpoints 
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WE RECOMMEND THIS 
PUBLICATION 

“A Psychologist Looks at 

Wage Incentive Methods” 


By 


RICHARD STEPHEN UHRBROCK 

Head of Research Department 
Industrial Relations Division, 

The Procter & Gamble Company 


The heavy demand for this pub 
lication in the last ten months 
speaks for its value. 

All AMA publications prove 
popular for the first few months 
after they are published. But the 
demand for this one has been 
unabating. 

lt has been necessary to print a 
second edition! 

Readers have found it to be the 
sanest examination of wage-incen 
tive methods yet published. It is 
a keen and incisive investigation 
of the facts. 

Its price is $1.00, with the regu- 
lar discount to members: 209% 
discount to individual members ; 
50% to Class D and Ltd. Co. 
members ; 60% to Classes A, B, 
C, Company Members. 

Additional 
quantities. 


discounts for 
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THE A.M.A. 


A non-profit organization 
of professional executives 
whose job it is to get the day’s 
work done - Practical solu- 


tions for practical problems. 











INSURANCE SESSIONS 
ATTENDED BY 300 


High Interest Level Is Reached as 
Insurance Buyers Discuss Their 
Problems 








The May, 1936, session ot the In- 
surance Division was not only the best 
attended meeting the division has had, 
but it also reached a high level in the 
serious interest taken in the papers pre- 
sented, and the intelligent and informed 
discussion following these papers. 
There was a registration of slightly 
more than 300. 

The meeting as a whole was a fine 
demonstration of the value of the AMA 
Insurance Division as a forum where 
the buyers of insurance can discuss 
their problems and can bring in in 
formative treatment of these problems 
prepared especially for them by gov- 
ernment officers and insurance company 
executives. 

The program was well planned to 
cover important problems of current 
interest and to give due representation 
to all the various viewpoints involved. 
The first session was on Legal Aspects 
of Insurance, and the papers presented 
were not only informative, but con- 
veyed some very helpful and construc- 
tive criticism which those who spoke 
are in a position to be able to formulate. 

The afternoon session on Automobile 
Insurance aroused such interest that 
the discussion carried over to the Tues- 
day morning session. 

The subject of Compensation Insur- 
ance occupied the third session and 
brought out much worthwhile discus- 
sion from the floor. W. W. Greene, 
Vice-President-Secretary, General Re- 
insurance Corp., gave a very meaty 
survey of trends in this field and their 
implications for the future. J. W. Ran- 
dall, Vice-President, The Travelers 
Insurance Co., described “retrospective 








Annual AMA and Institute of Management Sessions 





To Be Held June 4-5 at The Hotel Astor, N. Y. C. 





Morris E. Leeds To Get Gantt Medal; Henry Dennison and 
J. O. McKinsey Are Among Speakers 








rating” as used by his company. The 
floor discussion showed considerable 
interest in costs under this rating plan 
and also in the new cost problems raised 
by occupational disease and silicosis 

The tinal session Tuesday afternoon 
was devoted to Social Insurance, its 
possible etiects on existing insurance 
and pension plans, and problems con- 
nected with its administration by 
companies 

Professor Ralph H. Blanchard, 
Columbia University, School of Busi- 
ness, and John R. Blades, Insurance 
Advisor, acted as commentators on the 
various way which 
little short of genius. 

The Dinner Meeting, at which were 
presented the aims and purposes of the 
newly created Risk Research Institute, 
had as its high spot the extremely witty 
talk by Clarence T. Hubbard, Assistant 
Secretary, Automobile Insurance Com- 
pany—afhliated with Aetna Life In- 
surance Company, who illustrated his 
points by a series of legerdemain and 
magic which left the guests gasping 
with amazement and mystification. 


sessions in a was 


Vacation Practices 


Surveyed by AMA 


Che AMA Bureau of Research and 
Information has recently completed a 
survey of vacation practices for execu- 
tives and salaried staff in ten large 
utility companies in the New York 
region. 

The general practice reported with 
reference to executives is that of placing 
executives under the same service re- 
quirements for vacations as hold for 
the salaried staff. In some cases addi- 
tional ae ¥s GF Vain Ainsainstances 
petinte The matter gs thus left flexible 
to be adjuste dfn requirements. 

Vacations for the salaried staff are 
based on length of service, and the 
general practice is a two weeks’ va¢a- 
tion period for those who have been 
with the company at least a year. Other 
service provisions vary in different 
companies. 


- 
| 








One of the most interesting series of 

sessions yet arranged by the AMA this 
year is incorporated in the meeting that 
is to be held June 4 and 5 at The Hotel 
Astor, New York City. The confer- 
nce will form the annual meeting of 
AMA and the sessions of the Inst- 
tute of Management, a research group 
of the AMA. 

Both meetings should be of vast in- 
terest to the entire membership of the 
Association. They have, in fact, been 
designed to appeal to every member of 
the AMA, to give the members of all 
divisions a penetrating insight into the 
important management problems. 

At the conclusion of the first day's 
( Thursday) sessions a business meet- 
ing of the Association will be held at 
which there will be reports from off- 
cers and the election of the council and 
directors. This will be followed by a 
meeting of the board of directors. 

The Institute of Management meet- 
ing will be featured by the awarding of 
the Henry Laurence Gantt Gold Medal 
to Morris E. Leeds, President, Leeds 
& Northrup Company. The presenta- 
tion will be made by Henry 5. Denn- 
son, President, Dennison Manutfactur- 
ing Co. This will take place at a din- 
ner meeting on Thursday evening at 
which Harold B. Bergen, Director of 
Industrial Relations, The Procter & 
Gamble Company, President of the In- 
stitute, will preside. An address will 
be given at the meeting by James 0. 
McKinsey, Chairman, Marshall Field 
& Company, on “Methods of Establish- 
ing the Management Organization 
Structure and of Coordinating the Var- 
ious Units of the Organization.” 

Other speakers at the Institute ses- 
sions which take place on Friday are 
Frank Cushman, U. S. Department of 
the Interior, and Professor C. C. Bal- 
derston. 

Speakers at the Thursday sessions 
include: Henry S. Dennison; Colonel 
Robert H. Montgomery, Partner, Ly- 


thc 


brand, Ross Bros. & Montgomery; 
Glenn Gardiner, Forstmann Woolen 


Co. ; Carter Field, Washington Repre- 
sentative, Business Week; and Chapin 
Hoskins, Managing Editor, Forbes. 
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Business WEEK 


CLEVELAND Trust COMPANY 


GuARANTY Trust COMPANY 





For six consecutive weeks, Busi- 
ness Week's index of general ac- 
tivity has been climbing out of the 
low ground where cold weather 
and floods had pushed it, and last 
week reached a new high for 1936 
(May 16). 


Business activity is increasing as 
spring advances despite the fact 
that politics and the discussion of 
pending legislation are becoming 
progressively more heated (May 
15). 


Nearly all the leading branches 
of industry and trade have partici- 
pated in the upward movement of 
the last few weeks, the automobile 
and steel industries reporting most 
conspicuous gains (April 27). 





With France pretty certain to 
revalue franc, and strong possibili- 
ity Britain will let pound sterling 
drift down in ratio, Washington is 
set like stone wall against printing- 
press money (May 16). 


The principal changes in the 
banking situation in the last few 
weeks have been a gradual increase 
in member bank reserves and 
further gains in loans and deposits 
(April 27). 





Dividends declared by leading 
corporations in the first four 
months of this year amounted to 
$953,548,419, a 19% increase over 
the amount distributed in the same 
months of 1935 (May 9). 


In the first quarter, security 
prices were moving upward vigor- 
ously while general business ac- 
tivity was declining. In April the 
direction of the movements was 
reversed (May 15). 


New securities last month, ac- 
cording to The Commercial & 
Financial Chronicle, reached the 
total of $767,351,183, compared 
with $301,977,816 in February and 
$290,478,900 a year ago (April 27). 





Steel production holds close to 
recent high levels, which are the 
best since the spring of 1930 ( May 


16). 


Recovery is going forward far 
more rapidly in the industries pro- 
ducing durable goods than in those 
making consumer, or non-durable 
goods (May 15). 


Electric power production has 
shown a series of gains and is now 
approximately 12% above the level 
of a year ago (April 27). 





Carloadings are heading steadily 
for higher levels as more indus- 
trial and farm products move to 


The advance in consumer pur- 
chasing power is not resulting in 


Recent retail sales of passenger 
cars and trucks have caused up- 
ward revisions in output estimates 





market. Retailers look forward to] any corresponding increase in em-]} for this month and the current 

brisk summer trade since a cool] ployment among workers making] season; it is predicted that opera- 

spring has delayed considerable] consumer goods (May 15). tions will compare closely with 
buying (May 16). 1929 levels (April 27). 

The extension of the provisions 

Construction activity shows no Building activity lags in the gen-} of Title I of the NHA, authorizing 


sign of waning, despite the sharp 
gains over last year recorded in 
the first months of the year (May 


16). 


eral picture; residential construc- 
tion is large when measured with 
the volume of three years ago, 
but still low; commercial building 
is greatly restricted (May 15). 


the Federal Housing Administra- 
tor to insure private loans for 
home and building repairs and im- 
provement, is an important factor 
in the construction outlook (April 


27). 





The Department of Agriculture 
predicts a winter wheat harvest of 
463,708,000 bu. on the basis of 
May 1 condition, a reduction of 
almost exactly 30,000,000 bu. from 
its April 1 estimate (May 16). 


There is danger that another 
serious drought may be developing 
in the southwest, but despite that 
the general outlook has far more 
favorable factors than unfavorable 
ones (May 15). 


Rye, like winter wheat, shows 


an average condition below that a 


year ago (April 27). 


NATIONAL City BANK 





Despite weakness in the stock 
market, a major financial crisis in 
France, and a strained European 
political situation, there is no occa- 
sion for revising hopeful views as 
to the spring and summer prospect 
(May). 





Available figures indicate that 
the world output of gold will prob- 
ably make another record in 1936. 
Control of gold output may be an 
important problem at the next in- 
ternational monetary conference 
(May). 





Outstanding high grade bonds 
continued firm during the month, 
but second grade issues reflected 
weakness in the stock market 
(May). 





_ Many mills making light steel 
for automobiles, refrigerators, 
farm implements and _= similar 
goods, are operating at 100%, and 
tin plate output is close to that 
figure (May). 





Department stores have reported 
the highest dollar sales since 1931, 
and of course prices are lower, by 
an estimated 10%, than in 1931 
(May). 





Although building contracts have 
run fully 80% above a year ago, 
the figures have been mildly dis- 
appointing by reason of their fail- 
ure to show full seasonal increases 
from December through March 
(May). 





Figures of farm income are en- 
couraging because they indicate 
that the improvement is in con- 
siderable measure independent of 
subsidy (May). 





The weekly wholesale commod- 
ity price index of the Department 
of Labor has moved within a range 
of 2.1 points since the beginning of 
April, 1935, never rising above 81 
and only once dropping below 79 
(April 27). 


As compared with last July, re- 
tail food prices are 2.8% lower, 
general merchandise prices only 
2.8% higher, and the total cost of 
living 18% higher (May). 





Exporters of automobiles and 
fruit viewed the new French trade 
treaty with considerable satisfac- 
tion. Concessions on the part of 
the United States will affect liquor 
particularly (May 16). 


The decline in export trade from 
1929 to 1932 was far more severe 
for this country than for the world 
as a whole—48%, nearly half. 
Hardly more than one-seventh has 
been regained (May 15). 


Industry throughout Great Brit- 
ain has been maintaining a strong 
resistance to the international 
political shocks and is slowly, but 
profitably, expanding (April 27) 


On April 27, the Government of 
Poland abandoned the free gold 
standard by placing an embargo 
upon gold exports and introducing 
a system of foreign exchange 
control (May). 





The victory of industrial union- 
ism over craft unionism among 
automobile organizations and the 
threat to tackle organization along 
these lines in both the motor and 
steel industries bears watching 
(May 9). 





The number of workers in dur- 
able goods factories has increased 
47%—those in consumer goods 
only 21%. There has been vir- 
tually no increase in employment 
in non-durable goods factories 
during 1934-35-36 (May 15). 





Factory employment increased 
last month by slightly more than 
the usual seasonal percentage. The 
index of payrolls makes a favor- 
able comparison with 1935, being 
higher than in any month except 
December (April 27). 


















































































